
BUNDLE 
Manager 
Activity based 
on 1.75 
events/week           
(6-8 
events/month)

Hours/weekly Output Expenses Outcome Impact 

Meeting w/BMP 1

Strategic planning for 
events & reflect on 
outcomes 

updates keep 
program current 
& in sync with 
meeting goals 
of Bundle & N,
T. 

A highly 
successful 
initiative 
bringing a 
sense of 
curiosity to the 
downtown and 
a sense of 
urgency. 
Community 
engagement, 
dollars spent, 
meals eaten, 
overall good 
feeling about 
Middlebury.

Attend Town 
Commitee 
Meetings or 
similar 0.75

Insight to Town ideas & 
current opportunities

Ideas & 
information 
shared produce 
more efficient & 
knowledgable 
direction for 
Bundle 
programming 

Education and 
Advocacy - 
smarter 
individuals, 
smarter Town, 
healthier & 
more desirable 
place to live and 
work. 

Vendor inquiry 
time email 4

First step to fielding 
inquiries and establishing 
right fit for Bundle 
programming so as to 
ensure optimal outcomes of 
foot traffic during the 
majority of open hours for 
neighboring businesses. 
Initiating conversations with 
vendors to consider 
collaborations with already 
existing Downtown 
Middlebury businesses & 
non-profits to help directly 
or indirectly support the 
existing business. 

Successful 
classes that 
engage 
participants; 
vendors 
success may 
lead to 
permenant 
renters

Extends Bundle 
programming by 
as much as 2x 
the current goal 
of 3-5 events to 
meet the 
demands of the 
vendor requests 
which is highly 
positive for foot 
traffic in all 
neighboring 
businesses but 
over extends 
agreed upon 
management 
time. 

Vendor in-
person meeting 2

Introducing location for 
accuracy of event needs 
and workability 

Successful 
event, creating 
community 
relationships 
with 
collaborators 

downtown 
storefronts 
appear to be 
occupied and 
create a more 
pleasant 
atmosphere 
which is more 
desirable to 
future renters. 



Community 
partner 
meetings 1

Makery, VT Youtworks, NT, 
The Makery, PAHCC, etc to 
discuss shared 
opportunities with 
volunteers, space, grants, 
etc

Strong 
community 
relationships 
are formed, 
shared 
resources keep 
financial needs 
lower

Programs 
become more 
stable and 
sustainable, 
multiple age 
groups are 
engaged in 
programming 

Issue Vendor 
contracts 0.5

Contracts created for event 
to maintain integrity of 
insurance, create portfolio 
for future planning and 
provide a tool for 
sustainable business 
growth 

Record keeping 
provides 
transparency & 
catalog of future 
programming 
during similar 
challenging 
times for 
Downtown. 

Through 
transparency of 
record keeping 
future grants 
are more likely 
and this 
resource can 
seed future 
renters. 

Create & print 
monthly 
calendar 0.25

On-site calendars for public 
& electronic calendar sent 
to Jim Gish, BMP, 
Marketing and Middlebury 
College

25 sheets of 
paper 
(insignificant) 

Clear 
communication, 
informed public, 
full classes, 
more people 
downtown, 
profitable 
business, 
community 
involvement 

Information 
consistency 
becomes a 
reliable source 
and community 
and overall 
pride and 
loyalty develops 

Maintain 
Spreadsheets 
w/measurables 0.25

Tracking measurables: 
vendors & contact 
information, rental fees, 
attendance, monthly 
expenses, rent, salary

Reflection, 
Forecasting, 
budgeting, 
auditing

Through 
transparency of 
record keeping 
future grants 
are more likely 
and trust with 
community 
gained that 
leads to a more 
vibrant and 
desirable town.

Design event posters 0.75

Design and Marketing 
materials for window 
promotion of classes, 
events to bring awareness 
to community for 
participation and 
neighboring business 
scheduling (this service 
would be $35/hr if provided 
by UPS Store)

Well informed 
public & 
participants; 
urgent 
attendance in 
form of foot 
traffic; active 
engagement; 
fills otherwise 
empty storefront 
with activity; 
shows loyalty in 
supporting a 
downtown 
center 

Brighten empty 
storefronts, 
engage foot 
traffic to slow 
down and be 
curious leading 
to slower pace 
& visiting 
neighboring 
businesses, 
ultimatly 
bringing more 
business 
Downtown.   



Pre-set Bundle 
location for 
event 2.25

Physically set floor plan for 
optimal usage of manager 
& vendor time.

Positive 
experience for 
vendor & 
attendee; 
shows caring, 
concerned and 
committed 
relationship to 
physical space 

Pre-set 
prevents 
vendors from 
taking too much 
time to set-up or 
break-down 
reducing the 
amount of 
paused traffic 
on Main Street 
or occupancy of 
premium 
parking. 

Manager on-site 
during event 
(based on 6-8 
events a month) 5.25

Troubleshoot needs that 
arise and meet obligation of 
insurance & commitment to 
Neighbors, Together

Assurance of 
assistance to 
vendor needs 
and well fair of 
people & space 

Loyalty to 
project, integrity 
in safety and 
programming, 
relaying true 
representation 
of Bundle 
purpose to 
community and 
securing 
permenant 
renters for 
Downtown 
Middlebury 
builds trust with 
extended 
community for 
future projects 
and helps this 
one reach its 
goals. 

Social Media to 
Marketing 
manager 0.25

Passing electronic files and 
descriptions to Marketing 
Manager & BMP for release 
in social media outlets 

Timely 
information 
provides 
optimal foot 
traffic to 
downtown 

Widest 
audience 
possible 
engaged brings 
in higher 
number of 
participants and 
succeeds in 
drawing people 
to Downtown 
ultimately 
spending 
dollars in the 
downtown. 

Engagment with 
neighboring 
businesses 1

In-person drop-ins to see 
neighboring businesses in 
order to create sincere 
relationships and learn 
about each other’s 
programming &  how 
Bundle can best promote 
their inventory or services

Good neighbor 
relationships; 
supportive 
programming of 
non-competitive 
nature; 
collaborations 
and space for 
hosting overflow 
events  

Variety of 
offerings in a 
non-competive 
way to 
neighboring 
businesses to 
bring a wider 
breath of goods 
and activities to 
Downtown 



Distribute Flyers 1

Driving to 10 locations 
throughout Middlebury 
(town & college) to reach a 
wide audience to stimulate 
attendance of workshops 

Gas 
(insignificant 
cost) 

Wider audience 
- engaging 
Town, College 
& beyond 

Diverse 
audience 
creates a richer 
community 

General 
Cleaning/upkee
p of physical 
location 1

Maintaining cleanliness 
both inside and outside of 
physical location creates 
attractive venue for Pop-Up 
events and seeking 
Permenant tennant 
(professional cleaning fee 
in Middlebury would 
average $35/hr)

Renting empty 
storefronts; 
community 
pride; 
discourage 
loitering 

A lovely 
storefront 
during a 
rebuilding 
construction 
period will not 
deter people 
from coming

Totals 21.25 Insignificant expenses 

Hourly pay rate $25.00
Extended 
weekly pay rate $531.25
Extended 
monthly pay 
rate $2,125.00
Extended yearly    
pay rate based 
on   12 months $25,500


